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ENCLOSURETE

& PLAN FOR A NATIONAL WARTIME
PSYCHOfOGICAL WARFARE ORGANTZATION

Report by the
gtate-Army-Navy-Alr Force Coordinating
Subcommittee for Special Studlesg and Evaluations

THE PROBLEM
1. To provide a plan for a National Wartime Psychological
Warfare organizatlion which may be used as a basls for further

planning.

FACTS BEARING ON THE PROBLEM

2.  SWNOC 304/1 and 304/2 approved 20 April 1947, outlined
the initial terms of reference of the Subcommlttee for Special
Studies and Evaluatlons and stated the objectives related to

psychological warfare,

3. SWNCC 304/6 approved 8 January 1948, supplemented the
foregoing oconsiderations, outlined gulding principles essential
to planning, and approved for implementation preliminary tralning

projects.

“4. Subsequent to the preparation of the foregoing papers,
the Subcommittee has given speclal attention to resolving a plan
for a national wartime organization for psychological warfare

which may be used as a basis for further planning.

5. Approval of SWNCC 304/6 held in abeyance the declsion
to establish a national psychologlcal warfare organization under
the National Security Council. In view of the authoritative
control and coordination that such an organization will reqgulre,
1t is assumed that the Natlonal Security Council Will eventually

supervise the activitlies of such an organization.

8. With the foregolng in mind the Subcommlttee has prepared
this basic plan for a national wartime psychological warfare or-
ganization. Subsequent to approval of this plan by the State-

Army-Navy-Air Force Coordinating Commlttee, the Subcommlttee will

SARAHKS véﬂ*ﬁél Release 2004/10/08 : €IA/RDP84-00022R000400110034-2 Enclosure
' SECRET



Approved For Rslease 2004/10/08 : CIA-RDP84-00022RY86400110034-2
SECRET

formulate pertinent annexes showing the scope of the various

sections under the primary divisions outlined in this paper.

RECOMMENDAT IO NS

7. The Subcommittee for Special Studies and Evaluations
recommends that:

&a. SANACC approve the Appendix, s basic plan for a
National Wartime Psychological_Warfare Organization as a
possible basis for further planning.

b. The "cover" name of National Security Information
Agency be tentatively approved for such an organization.

¢. After approval this paper be forwarded to the
National Security Council for information and possible use

for further planning.
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APPENDIX

A PLAN FOR A NATIONAL WARTIME
PSYCHOLOGICAL WARFARE AGENCY

“ NATTONAL SECURITY COUNCIL |
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National Security
Information Agency

Director

MISSION AND DUTIES OF THE

NATIONAL SECURITY INFORMATION AGENCY (NSIA)

MISSION: Subject to tne policy direction of the National

Security Council it shall be the misslon of the

Director of NSIA to support national policy with

psychological warfare.

DUTIES: 1.

2.

To advise the National Securlty Counclil concerning

psychological warfare.

To coordinate the efforts of anpropriate govern-
mental departmenﬁs and agencles and other supporting
activities concerning psychological warfare.

3, To develop policies and programs in support of
national policy, plans and operations.

4, To exerclise general directlon authorify and control
of NSIA and of such other facilities as are placed
under his jurisdiction.

5. To establish and maintain close liaison wlth the
Central Intelligence Agency.

6. To communicate with theater commanders through the
Joint Chiefs of Staff only. (SWNCC 304/1 and 304/2)
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Explanatory Notes:

ADVISORY BOARD

MISSION: To advise the Director on matters of broad
policy concerning psychological warfare.

MEMBERSHIP:
Chairman: Director of Agency

Members: The following or their representa-
tives:

SECRETARY OF STATE

SECRETARY OF NATIONAL DEFENSE

SECRETARY OF THE ARMY

SECRETARY OF THE NAVY

SECRETARY OF THE AIR FORCE

JOINT CHIEFS OF STAFF

DIRECTOR, CENTRAL INTELLIGENCT AGENCY

INDIVIDUALS DESIGNATED BY PRESIDENT

AND NATIONAL SECURITY COUNCIL

Advisers: Individual advisers, technical

advisers, experts, and personsg of

gimllar status, consistent with

gecurity reguirements.

Secretary: As designated by Director.
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SECRETARIAT

1. Correspondence control
2. Documentation
3. Hlstorlian

GENERAL COUNSEL
1. Legal advlice and guildance
2, Liaison

INSPECTION AND SECURITY

1. Security Control
2, National Security Information Agency Censorship
3. Inspections and 1nvestligations
4. Lialson

STAFF CUUNCIL

This council will coordinate and resolve internal

problems, It will be composed of the Director, deputies

of the agency.subdivisions, representativeslof the

Departments of State, Army, Navy and Alr Force,

Central Intelligence Agency and others as required

who are assigned to the agency to asslst the Director

in his dutles.
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PLANS AND OPERATIONS
: Plans
and
Operations
Deputies
|
|
|
Regilonal Functional l Plans and Special |
Chilefs Opneratlons Directives Activities |
1 T
| |
| |
[ | Press and J [Stage and ||
i _FExhibits | 'Publications gcreen |__Radlo

Explanatory Notes:

For erfficlent operations this subdivision of the wartime
organization will have a minlmum of two deputies, viz.,
(a) Deputy for Domestic Operations
(b) Deputy for Foreign Operations
It is the present intention thet Domestic and Forelgn
Operations will be coordinated and administered in a single
"Plans and Operations!" subdivision, thereby preventing un-—

necesgary duplication and waste of naticnal effort.,

Special Activities will have sole responsibility wadee—=the

Pirector for covert psychological warfare,
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SERVICES
SERVICES
Deputy
Qrganization Vanagenent Supply
and and and
Training Administration Logistics
Chief Chief Chief
‘ |
{
Budget Adninis- | | Statis-
and Pro- . .
Personnel | | trative tical
cedural Sorid Control
Planning ervices ontro
quire- ' e Tocure-
nents Educa~- Mobili- hent and | | Prior- |[ranspor-|{fechnical| fechnical
and tional zation equire- ities tation ||Equipment| Research
tandards| |Frograms| |Planning _ments

Explanatrry Notes:

The Deputy ~»f Services will maintain close liaison with the

supply and logilstics divisions ~f the Departments of Btate, Army,

‘Navy and Air Force,

To prevent duplicetisn and waste, representatives of the supply

and legistics divisinns ~f the respective government departments

will be ascigned to thie subdivision as required.
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INTELLIGENCE
(icIa !
' (State
’ Intelligence |-———-—-=———=-= (jArmy
- __Deputy - ([Navy
(IAlr Force
Plans and Collection !Psyohological {Dissemination
Requirements ; Analysis i

Explanatory Notes:

Intelligence is of paramount importance to the success of

psychological warfare operatlons.

The agency will use established government intelligence
activities tc the degree consistent with essential operations;
close lialson will be established and maintained with the

Central Intelligence Agency.

In the course of psychological warfaré operations significant
information, some of which may not be related to psychological
warfare, may be acquired, Such information will be provided ex—

peditiously to the Central Intelligence Agency.
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24 March 1948

STATE-ARMY-NAVY-AIR FORCE COORDINATING COMMITTEE

CORRI GENDUM
70
SANACC 304/12

PSYCHOLOGICAL WARFARE

Note by the Sceretaries

At the request of the originators, holders of SANACC 304/12

are requested to make the following change therein:

Page 80, last paragraph, delete the words "under

the Directer".
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